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2024 Highlights



Enhance communications 
Actions to date
• Media relations

• New corporate policy
• Training for designated spokespeople

• Improvements to corporate website
• Delivered training to more than 50 staff with responsibility for updating 

content on the website



Looking ahead
• Continue to support staff throughout the organization to share clear, user-

focused information with the community
• Waste Collection Changes
• Navigating downtown during streetscape construction
• City’s 125th anniversary celebrations in 2026

• Play a key role in the SharePoint implementation to improve access to 
information and collaboration between staff / departments



Website

• Key tool for sharing information with the public
• Implemented many of the recommendations from content audit - reviewed 

over 900 pages 
• Continue to monitor content to improve accessibility and user experience 
• Improved governance processes



Website Analytics

Between Jan 1 – Dec. 31, 2024

Visitors access our website 
• Directly www.cityofwoodstock.ca 
• Google search 
• Link from Facebook

495,728 users in 2025 
(up from 488,898 users 2024)

Busiest days 
• Program registration
• Special events

Website traffic
Thursdays are busiest days

http://www.cityofwoodstock.ca/


Budget Notes

• Realigning accounts to reflect the actual expenses (website 
costs vs. other technology costs)
↓  Marketing Admin – Technology (1101-71501-0370)
↑  Website Maintenance and Development (1101-71501-0483)

• Actual net increase - $3,000 (due to rising prices and increased 
users)



Additions to Base
• Migration to New Website Platform - Contract Staff and 

One-Time Transition Costs 
• Migration to new website platform update to address accessibility 

issues, internal needs and improve user experience
• Provider has introduced a new platform, end of life for current solution 

June 2026 
• Costs include one time transition fees related to set up and migration, 

creation of two additional microsites (Museum / WAG) and temporary 
staff resource to support additional workload

• 2025 Impact: $118,000 



Connection to Strategic Plan



Questions?


	Communications and Marketing
	2024 Highlights
	Enhance communications 
	Looking ahead
	Website
	Website Analytics
	Budget Notes
	Additions to Base
	Connection to Strategic Plan
	Questions?

