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2024 Highlights
• Security Layering: Completed several major projects to introduce additional security 

layers across the network, enhancing the overall security posture of the City's IT 
infrastructure.

• Improved Access and Throughput: Upgraded facilities with larger circuits, significantly 
improving access and throughput, ensuring more efficient and uninterrupted connectivity 
for all facilities.

• Enhanced Employee Training: Implemented comprehensive training programs to 
empower employees with the necessary skills and knowledge to effectively utilize new 
technologies and processes, thereby boosting efficiency and productivity across 
departments.

The strategic focus on these areas has demonstrated the City’s commitment to leveraging 
state-of-the-art technologies to improve municipal services and maintain a robust, secure 
digital environment



2024 Project Preview
In 2025, we remain committed to advancing our core objectives, maintaining our efforts to 
fortify network layers, enhance staff education, and improve job performance through 
thorough process reviews. Our ongoing initiatives from a technology and partnership 
standpoint include:

*Note- this is not an inclusive list, but rather a high-level overview*

• Asset Life Cycle Management to forecast 
operational needs effectively

• Change Management Development to provide 
a comprehensive full life cycle, detailing risks 
and meticulous step-by-step planning

• Strategic Resources fully deployed and 
integrated into daily work streams, ensuring 
robust support and planning

These multiphase approaches continue to refine our overall organizational posture and 
technological enablement.

• Process Automation, including automation 
through software collaboration

• Data Consolidation through centrally 
unifying data for secure and easy access

• Enhancing collaboration through 
comprehensive software suites and user 
portals to provide staff with seamless 
access



Addition to Base 

Objective:

• To enhance our operational capabilities, resulting in a 
more streamlined and efficient workflow across all 
departments.

• To strategically focus on areas that drive our core 
goals, ensuring alignment with our long-term vision.

Rationale:

• Investing in this initiative will enable us to implement 
advanced technologies and systems that reduce 
inefficiencies and enhance productivity.

• It will strengthen our risk management framework, 
allowing us to adopt a preventative approach in 
identifying and mitigating potential risks before they 
materialize.

Expected Outcomes:

1. Increased Efficiency: Automation and process 
optimization will reduce redundancies and enable 
better allocation of resources.

2. Strategic Alignment: Focused investments will 
align with our strategic initiatives, driving growth and 
enhancing our security posture.

3. Robust Risk Management: Implementing a 
proactive risk management strategy ensures we are 
well-prepared to tackle any future challenges, 
protecting our assets and operations.

2025 Impact: $86,500

Continued operational/cyber efficiency and strategic focus through an addition to a base.



Linking to the Strategic Plan



Thank You!
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