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Study Purpose
•

Guide investment in recreational facilities in the City of Woodstock to
the year 2031

•

Provide direction for the Civic Centre Arena, Lion’s Pool and a
potential new recreation complex

•

Project was initiated in May 2014 and is guided by a Councilapproved Terms of Reference

•

Oversight by a Project Steering Committee (City Staff) and the
Recreation Advisory Committee

•

Study prepared by MBPC and MJMA
– Have conducted hundreds of parks and recreation studies across
Ontario over the past thirty-five years
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Consultation Activities
• Input via parksandrecreation@cityofwoodstock.ca
• Community Survey – 700+ responses
• Community Input Event – 17 attendees
• Stakeholder Group Summit – 27 attendees
• Stakeholder Survey – 22 responses
• Discussions with City Councillors & Staff
• Recreation Advisory Committee Workshop

Woodstock’s Community Profile
• Population forecasted to grow to 45,970
by year 2031 (Oxford County, 2013)
• Median age is 40, similar to the province
and slightly younger than Oxford County
(41.2) (2011 Census)

2001 Population (Census)
2011 Population (Census)
2014 Population (est.)
2031 Population (est.)

33,061
37,754
39,100
45,970

• Household income was $58,000, about $7,500 below the provincial
median (2011 NHS)
• 10% of the population was born outside of Canada (2011 NHS)

Indoor Aquatics – Market Conditions
•

Southside Aquatic Centre has capacity for additional programs, drop-ins and
rentals
– In good condition, requires some work below deck and in the filter room
– Use impacted by functional limitations (parking, small change rooms, etc.)
– Pool could hold up to 10 instructors per program hour (only 4 at the time of
assessment)
– Ample time available on weekends
– Opportunities for additional prime weekday programs through creative
scheduling practices (e.g. concurrent programs and rentals)

•

YMCA’s indoor pool also serves local needs

•

Swim Club has 83 members (down from 140 in past years)
– About 45% of membership are Woodstock residents
– Split time between Woodstock and Tillsonburg

Spray Pads – Market Conditions
• Southside Spray & Play
– Co-located with the Southside Aquatics Centre
– Interactive, high quality spray pad and wading pool
– Although supervised by attendants, it does not require lifeguards
• Van. Park Spray Pad
– Minor waterplay facility, largely used as a ‘cooling station’
• The two spray pads provide a differentiated experience and are fairly
cost-effective compared to the outdoor pool
• Both are located in the west end, leaving a gap in the east

Outdoor Pool – Market Conditions
• Lions Pool is near the end of its lifecycle (built in 1947) and impacted
by some functional limitations (parking, age of change room and
mechanical components)
– Two month operating season (July/August)
– Costs about $100,000 per year to operate
• The pool is generally underutilized
– Majority of utilization is from City Swim Team programs
– Averages 4 people per hour during lane swims and 11 people per
hour for recreation swims
– Usage could be accommodated within the Southside indoor pool

Aquatics – Recommendations
•

Explore functional improvements at the Southside Aquatics Centre
(more parking, larger change rooms, etc.)

•

Construct a spray pad in the east end of the City

•

Renewal of existing and/or development of future spray pads
should provide a neighbourhood-level of amenity
– Differentiated experience from the Spray & Play

•

Decommission Lions Pool once it is no longer structurally or
operationally viable

•

Replacement of the outdoor pool is not recommended
– Although if Council elects to provide one based on historical
practice, the Woodall Farm is the most logical site

Arenas – Market Conditions
• Woodstock District Community Complex and Civic Centre Arena
collectively contain 3 ice pads
• Civic Centre Arena has approached the end of its useful life (built
in early 1970s)
• Local arena sports registrations have been stable over past three
years
• Prime time utilization hovers around 84%
– About 800 hours go unused over the course of the season,
the majority of which are in ‘shoulder’ hours
• City will continue to need three ice pads over the long term

Arenas – Recommendations
• Replace the Civic Centre Arena once it is no longer viable
(expected in the next five to ten years)
– New arena construction is contingent on reconfirmation
of the Study’s findings based on future market demand
– Woodall Farm is the most plausible site for a new arena
• Explore strategies to enhance ice utilization and improve
arena operating efficiencies through:
–
–
–
–

the City’s Ice Allocation Policy
establishing last minute rental rates
differentiated pricing during prime and shoulder hours
reduced operating hours (e.g. closed during off-peak)

Gymnasiums & Fitness – Market
Conditions
• No City-operated gymnasium space
– Schools and the Cowan Park hall are the primary option
– Certain challenges in accessing school gyms (cost,
scheduling, permitted activities, etc.)
– Cowan Park hall is not designed for gym sports
• Cowan Park also has a membership-based indoor walking track
• Fitness space at Woodstock District Community Complex is
leased to a third party operator
– Several private sector fitness clubs operating in the City

Gyms & Fitness – Recommendations
• Equipment-based fitness programs offered within future
municipal recreation spaces should continue to be delivered
through third-party organizations
• Continue to work with school boards to strengthen affordable,
convenient community access to school gyms around the City
• Construct a multi-purpose gymnasium and space oriented to
wellness programs (as part of the proposed arena development)
• Develop an indoor walking track around the proposed gym or
arena, as well as other multi-purpose spaces oriented to
youth/older adults, meetings, etc.

Soccer Fields – Market Conditions
• Soccer field needs are largely met at Cowan Park and the
existing supply is expected to be sufficient for the long term
– 1,900 registered players with the Woodstock Soccer Club
– 34 soccer fields, most of which are at Cowan Park
• Soccer Club indicates that they do not need more fields

Ball Diamonds – Market Conditions
•

17 ball diamonds in three classes: Class A (premier), Class B (standard),
Class C (undersized)
– 2,100 local ball players, most of whom are adults, 75% are residents
– Overall prime utilization is 28% since many diamonds are not
suitable for adults and competitive minor users
– Strong Class A utilization (85%) Sunday-Thursday between 6:30pm
and 11pm (little use on Fridays, Saturdays and weekday early
evenings)

•

Ball diamonds are meeting only a portion of demand as much of the
supply is Class B or Class C
– Many Class B and C diamonds have limitations such as small size,
overlapping outfields, proximity to houses, etc.
– Results in an inability to light or expand many of these fields

Sports Fields – Recommendations
• Construct 3 lit diamonds in the next five years
• Identify improvements to existing “Class A” and “B” diamonds
– e.g. field quality or maintenance, provision of amenities
• Identify Class C diamonds that are most appropriate for rentals and
use by organized users
– diamonds unsuitable for organized users should be retained for
spontaneous recreation or be removed/repurposed in the future
• Develop a Sports Field Allocation Policy to effectively manage
scheduling and booking practices

Hard Surface Courts – Market Conditions
• Six tennis courts
– All are oriented to casual play
– One notable gap north of Devonshire Ave.
– Although no tennis courts are located in the west end, there
are three pickleball courts
• Three outdoor basketball courts
– A number of gap areas (generally east of Huron St. and south
of Devonshire Ave.)
– A community group has proposed a sheltered two court
complex

Hard Surface Courts – Recommendations
• Provide new hard surface courts in strategic gap areas and
newly developing residential areas throughout Woodstock
• Tennis Courts:
– Woodall Farm (2 courts)
– Potentially a park north of Devonshire Avenue
• Basketball Courts
– Woodstock District Community Complex Grounds, Eastdale
Park, Sally Creek Park and Woodall Farm (4 courts)

Implementing Recommendations
•

Many of the minor facilities (e.g. hard surface courts, playgrounds, etc.) can
be distributed across the City

•

The Woodall Farm is the most plausible location for large, land intensive
facilities (e.g. arena, gymnasium, ball diamonds) as shown below

Phase 1 (0 to 5 years)

Phase 2 (5 to 10 years)

Phase 3 (10 to 20 years)

• Ball Diamonds (3 lit)

• Multi-Use Community
Centre containing arena,
gym, indoor track, multipurpose spaces and agepriority program room

• Twin the arena

• Tennis Courts (2)
• Playground Set
• Internal walking trail
(potentially connecting to
City-wide trail system)
• Tree plantings in buffer
areas
• Parking

• Ball Diamonds (2)
• Multi-Use Fields

• Spray Pad
• Full Basketball Court
Note: subject to future study
reconfirming demand

Note: subject to future study
reconfirming demand

Woodall Farm – Phase 1a
Walking Trail
Buffers and Plantings

Woodall Farm – Phase 1b
Ball Diamonds (3)
Tennis Courts
Playground
Maintenance Shed

Woodall Farm – Phase 2
Community Centre
Outdoor Aquatics
Basketball Court

Woodall Farm – Phase 3
If required:
Community Centre Expansion
Additional Sports Fields

Next Steps in the Study
• Receive feedback from Council and the community
• Undertake any required revisions to the Study
• City staff will bring the final Study to Council for
consideration in early 2015

