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Summary of Phase 1 and 2 Consultation 
Activities
At the beginning of the study a set of objectives were developed to help guide the 
development of the master plan. One of the key objectives was to “consult with the 
public and stakeholders”. The City of Woodstock understands the value of developing a 
master plan which is based on local knowledge, understanding and input.

In advance of starting the master plan process, a formal consultation strategy was 
developed exploring different consultation alternatives. The Consultation Strategy was 
developed by the study team, which included representatives from the City of 
Woodstock and the consultant. The overall goal of the strategy was to successfully 
consult with the public and local stakeholders by successfully achieving community 
involvement and consensus. A summary of the different consultation techniques which 
were used as part of Phase 1 and 2 of the Woodstock Cycling Master Plan have been 
summarized below and will be incorporated into the Master Plan report.

“Bringing the Consultation to the People”
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3.1 Phase 1 Consultation Initiatives
Phase 1 consultation activities were undertaken to inform the 
public of the study’s background information, vision and 
objectives and to provide residents with the opportunity to offer 
input on potential network opportunities and barriers, cycling 
destinations and promotion and marketing opportunities using an 
online questionnaire. Phase 1 consultation activities included the 
development of:

Phase 1 Consultation Goal:
Provide the public with the background information to give 
them the understanding necessary to comment on initial 

project materials e.g. vision & objectives & online 
questionnaire.

▪ An Web-based Questionnaire;

▪ A Mobile Display Board – which presented key study information and was posted at key locations throughout the City including local 
arenas, libraries and community centres; and

▪ A Study Promotional Business Card – which provided the public with a link to the online questionnaire as well as contact information for 
the study representatives.

The web-based questionnaire was developed and hosted using the online service SurveyMonkey (www.surveymonkey.com). The questionnaire 
was initiated in October 2012 and is intended to be maintained until September 2013. The questionnaire, though not statistically valid, will 
provide the study team with useful information and input regarding local opinions of cycling within and outside of the City. The intent of the 
questionnaire was to engage as many members of the public as possible to ensure that all thoughts and opinions were documented. Key 
findings and responses from the questionnaire will be documented once the study has been completed.

3.2 Phase 2 Consultation Initiatives
With the completion of Phase 2 of the study, including the 
development and refinement of the candidate route network and 
the development of cycling design guidelines, the study team 
conducted a Public Information Centre (PIC) on March 3rd, 
2013 and a Stakeholder Workshop on March 4th, 2013. 
Section 3.2.1 provides a description of each of these consultation 
events and summarizes the input that was received.

Phase 2 Consultation Goal:
Provide the public and stakeholders with a formal / organized 
venue to provide their input on the Cycling Route Network 

Concept and cycling facility types.

http://www.surveymonkey.com
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3.2.1 Public Information Centre #1

The first Public Information Centre was scheduled at 
a time and location and was selected to reach out to 
as many people as possible, at the City’s Recreation 
& Leisure Fair on March 3rd, 2013. The 
information centre was formatted as an informal 
“drop-in open house” session.

The event was promoted through a public notice 
which was emailed to those who had responded to 
the online questionnaire and was also posted on the 
study webpage and published in the local newsletter. 
The study webpage also provided visitors with key 
information and a link to the online questionnaire to 
provide some study context in advance of the PIC.

Display boards were developed illustrating existing as 
well as proposed on and off-road cycling routes. The 
proposed routes had been selected based on the 
application of route selection criteria and detailed 
field investigation.

Though the Cycling Route Concept Network was the 
focus of the PIC, other materials were also presented 
including the study vision and objectives, benefits of 
cycling, cycling supportive policies and best practices, 
route selection criteria and proposed facility types to 
be considered for application once the cycling route 
had been refined.

PIC #1 Goal:
“To introduce the public to the project and to hear from 
them the issues and opportunities related to developing a 

Cycling Master Plan for the City of Woodstock.  ”
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The overall intent of the PIC was to facilitate discussion between the public and members of the study team. People who viewed the displays 
were encouraged to ask questions and use a red “pin” to mark where they live in Woodstock. The study team had the opportunity to speak 
with approximately one hundred interested community members of which 31 selected to insert a pin in the Cycling Route Network Concept 
Map.  The graphics below illustrate the final board and the results of this activity.

The pins indicated that almost all of the 
different neighbourhoods in the City, 
whether they be urban, rural or suburban 
were reresented by someone who attended 
the PIC.

The public was also invited to provide their input on their “comfort level” as it relates to different types of cycling facility types. On the next 
page is a graphic of the board at the end of the PIC event, which captures the public’s input. To highlight the findings, the total number of 
“check” marks for each response has been noted in red.
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Respondents were 
more comfortable 
with formal cycling 
facilities such as off-
road multi-use trails 
and bike lanes.
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A number of comments, questions and suggestions were provided by PIC attendees regarding the cycling route network concept. The 
comments were summarized and are presented below. The comments and input were used to help refine the Cycling Route Network Concept 
to create the preferred cycling route network for the City of Woodstock.

General Comments: Specific Network Comments:
▪ The combination of Wellington, Devonshire and Springbank 

would make a good starting point for a main cycling loop;

▪ Many people are interested in connecting to surrounding 
municipalities for cycling opportunities;

▪ Further discussions with Toyota are necessary to explore the 
opportunity of a cycling connection east on Devonshire Ave. past 
Oxford Rd. 4;

▪ Along the trail where the asphalt and gravel surfaces meet 
additional clearing is required and the trail should be considered 
for widening;

▪ Norwich and Tillsonburg are cycling destinations for some cyclists 
(only 3 – 5 km ride) using Patullo Ave.;

▪ Bridge over the 401 at Norwich Ave. is proposed for 
redevelopment and could include the implementation of cycling 
facilities;

▪ Should consider encouraging geocaching along the existing and 
proposed trail system;

▪ Bike racks should be considered for implementation on buses;

▪ Measures should be taken to decrease blind corners on existing 
trails such as at Roth Park where the asphalt starts; and

▪ Existing trails require additional maintenance, they are currently 
very hard to use.

▪ Lansdowne should be considered a priority for its connection to 
the trail along the Thames River;

▪ Oxford Road 4 North of Lansdowne is hard to ride in its existing 
condition. This should be part of the primary route network;

▪ There are existing blind spots on Lansdowne Ave. north of 
Devonshire as it passes the trail entrance;

▪ “The Pines” is a key cycling destination which needs to be 
accessed using on-road facilities from different areas in the City;

▪ The City should work with the Conservation Authority to try and 
facilitate the implementation of a trail around Pittock Lake;

▪ Should consider implementing a linkage to Woodall Park from 3rd 
to the north;

▪ Parkinson Road is a good connection for cyclists to Brantford;

▪ Should consider implementing a connection south of Devonshire 
west of Oxford Road 4 and to the east of the new development 
area to Seagrave Rd.;

▪ Patullo Road to the south should be considered for 
implementation as part of the network;

▪ Norwich Ave. South of Juliana Dr. should be considered as a 
connection to destinations south of the 401; and

▪ Should consider implementing a cycling connection (e.g. multi-
use trail) along County Road 17 as a connection to Cowan Park.
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Facility Considerations: Intersection Redesign Considerations:
▪ Bike Racks should be considered at the Parking Lot at the top of 

Lansdowne;

▪ Paved shoulders should be considered for implementation along 
Oxford Road 4;

▪ Bike lanes should be considered for Wellington and would open 
up the City for cyclists;

▪ There are bike racks currently at the Toyota plan which are 
heavily used;

▪ Should consider implementing a multi-use bike path to the 
Toyota Plant; and

▪ Should consider implementing a “road-diet” on Lansdowne north 
of Nellis to include dedicated cycling facilities.

▪ The intersection out of Toyota should be considered for 
additional design treatments or implementing a controlled 
intersection;

▪ Lansdowne and Nellis intersection is very dangerous for 
pedestrians and cyclists. There are currently no lights and people 
tend to speed the full length of Lansdowne;

▪ Must mitigate the challenging intersections to access the big box 
developments along Norwich Ave.;

▪ Warwick St. at Clarke St.; and

▪ Old Wellington St. at Main St. is a challenging intersection. 
Drivers don’t follow the rules at the 4-way stop.

3.2.2 Stakeholder Workshop

The study team facilitated a Stakeholder Workshop on 
March 4th, 2013 at the City of Woodstock 
Community Complex which built upon the 
materials and findings from the first PIC.

Attendees were contacted by the study team and 
invited to attend the workshop through a formal 
invitation letter from the City. The contact list was 
generated by City staff. A total of 20 stakeholders 
were invited to the workshop and issued an invitation. 
Almost all of the 20 invitees attended the workshop 
and provided their input.

Stakeholder Workshop Goal:
“To provide local stakeholders and interest groups with 
the opportunity to review the proposed Cycling Route 

Network Concept Network and build upon the comments 
provided by the public at the PIC.”

Workshop Schedule:
6:30 p.m. – 7:15 p.m. – Introductory & Background Presentation
7:15 p.m. – 8:00 p.m.  – Facilitated Discussion regarding Potential 
Policies & Outreach Initiatives
8:00 p.m. – 8:30 p.m. – Network Concept Review & Closing Remarks
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The display materials presented at the workshop were similar to those presented at the first PIC. The materials were available for the City to 
review in advance of the presentation / workshop session. At the workshop participants were first given a presentation which provided them 
with key study background information including but not limited to:

▪ The Route Selection Process;

▪ Results of the Online Questionnaire to Date;

▪ A Description of the Potential User Groups;

▪ The Network Development Process;

▪ A Review of the Potential Facility Types Considered for 
Implementation; and

▪ A Review of Next Steps in the Study Process.

The workshop was divided into two “sessions”, the first addressed policy and promotion recommendations and the second addressed the 
proposed network concept. Input received from attendees was documented on the maps as well as other display materials. The comments 
have been summarized below.

Session #1: Cycling Policies, Promotion & Outreach 
Recommendations

The first session was used to gather input on cycling policies as well 
as promotion and outreach initiatives. The format was a roundtable 
discussion which was facilitated by representatives from the 
consultant team. A set of potential policies, promotion and 
outreach strategies were identified and the group was asked to 
provide their comments on a selection of these strategies. The 
following is a summary of the comment which were provided as 
part of the discussion

Policies, Promotion & Outreach Comments
▪ Overall there was significant support for the development of 

policies, promotion and outreach strategies and 
recommendations as part of the cycling master plan.

▪ A “Safe Routes to School” pilot program was implemented a 
couple years ago. This should be extended to other schools. 
The study team should explore the Wheel to School Program 
and Walking School Bus program. The program should be 
implemented for those schools where there are significant 
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barriers for children walking or cycling to school.

▪ Should build on the momentum from the City’s adoption of 
the Pedestrian Charter and consider the development and 
implementation of a Complete Street Policy which integrates 
walking and cycling especially in new development areas or 
for road rehabilitation projects.

▪ Should explore the development of traffic calming policies.

▪ Should consider implementing signage when developing the 
network including the implementation of “Share the Road” 
signs.

▪ The City should explore the development of a winter 
maintenance policy and / or bylaw to address the upkeep of 
on and off-road cycling facilities.

▪ The City should consider promoting more traditional 
planning techniques such as linear road systems vs. 
curvilinear. Could be incorporated into subdivision design 
guidelines or municipal policies.

▪ Should explore the development of cycling friendly design 
considerations for intersections e.g. bike boxes

▪ Consider developing an AT committee which incorporates 
the ideas and interests of cyclists and well was pedestrians. 
They could provide yearly updates regarding their progress, 
meet with City staff and Council to maintain master plan 
momentum.

▪ Explore the development of policies which ensure that 
education and promotional programs are developed for 
people of all ages and abilities to promote cycling.

▪ Should consider adding a recommendation to develop an 
Active Transportation Master Plan.

▪ Should consider the implementation of a pilot project to 
remove car parking spaces along Dundas Street and replace 
it with bicycle parking.

▪ Should consider revising bicycle parking related bylaws which 
prevent parking facilities from being implemented on the 
sidewalks.

▪ Should consider including a recommendation in the master 
plan to develop a more detailed signage and branding 
strategy for the cycling network.

▪ Should consider developing design guidelines and policies 
which require site plan applications for subdivisions to 
include cycling as well as pedestrian facilities and ensure 
connections to existing on and off-road facilities.

▪ Should explore the development of educational campaigns 
not only for cyclists but also for drivers to increase 
awareness on the roads.
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Session #2: Review of Cycling Route Network Concept

For the second session, the attendees were separated into two 
groups and provided with the Draft Cycling Route Network Concept 
to comment on. They were given approximately 30 minutes to 
review the primary, secondary and urban green-space routes 
proposed by the consultants, identify alternatives and discuss 
potential facility types for future consideration when refining the 
network. The input received was summarized and is presented in 
the following table.

Cycling Route Network Concept Comments
▪ Complex intersection at Oxford Road 4 and Lansdowne Ave. 

This should be enhanced to provide access to cycling 
destinations e.g. “The Pines”.

▪ Should consider retrofitting Springbank south of James St. 
with a road diet similar to north of Dundas St.

▪ Bus stops should be considered for implementation at key 
access and entry points for trail facilities.

▪ Vansittart Ave. is a key destination for cyclists and 
pedestrians; however, traffic would have to be slowed.

▪ The Multi-use Trail east of Eastview Dr. is an excellent 
section of trail but could be enhanced by implementing an 
asphalt surface for people to cycle on. There is the potential 
for a high standard of design on this trail facility.

▪ Multi-use trail to the south of the Thames River in the east 
end of the City should be improved, more specifically the 
surface type, however, it should not be upgraded to asphalt.

▪ In general, trails should not be paved in woodlots as this can 
promote littering.

▪ Should provide cycling linkages to Ingersoll and Woodstock 
Hickson Trail.

▪ Should provide a connection to “The Pines” (currently owned 
by the Conservation Authority and maintained and used by 
the Woodstock Cycling Club.)

▪ Following the hydro lines is a good opportunity but does not 
work well for crossing the entire City.

▪ Should consider implementing a connection and / or multi-
use pathway north of Woodall Woods Park to connect up to 



| 11City of Woodstock Cycling Master Plan 
April 2013 | Summary of Phase 1 and 2 Consultation Activities | MMM Group Limited 

the existing off-road trail system.

▪ Should extend the proposed secondary route on Nellis St. up 
to Devonshire Ave. through the new development area.

▪ Explore the enhancement of the bridge on County Road 59 
crossing the river to accommodate cyclists and pedestrians 
better.

▪ Portions of the existing off-road trail system in the west end 
of the City at Burgess Park & Standard Tube Park may not be 
useable in some cases as there can be flooding of the trail in 
some areas.

▪ Wellington St. N is a very busy connection, it may be a 
challenge for cyclists. Should consider the implementation of 
more dedicated cycling facilities.

▪ Would have to consider controlling parking along Juliana at 
the Ball Fields in a primary route is being proposed along this 
connection.

▪ Commerce Way should be removed from the Primary 
Network and replaced with Parkinson. Additional design 
considerations will be required.

▪ Should extend the cycling route along Patullo Ave. to 
facilitate connections to cycling destinations to the south of 
the City e.g. Tillsonburg.

All of the public and stakeholder comments have been carefully reviewed by the study team and are being used to inform and guide the 
development of a recommended draft Cycling Network and supportive policy initiatives.

The public and stakeholders will have another opportunity to comment of the study outcomes once a draft report has been completed in late 
spring / early summer 2013.
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